Management Discussion and Analysis
BEEENWR DN

BUSINESS OVERVIEW

The economic landscape in 2019 featured the protracted Sino-
US trade war, international geopolitical uncertainties and weak
investments by enterprises, contributing to a slowdown in
global economic growth. The global economic growth rate in
2019 was only 2.4%, the lowest since the financial crisis in
2008. A report issued by the World Bank also stated that major
countries in developed and developing economies as well as
emerging markets all experienced a slowdown in economic
growth compared with the previous year. Price fluctuations of
bulk commodities were large with overall prices lower than
those in 2018, while energy prices (excluding natural gas) rose
on an overall basis. Economists forecast that tensions between
the PRC and the US will continue despite signs of cooling down
in the trade war. That plus the geopolitical, climate change and
debt factors will bring challenges to the economies of different
countries.

Although the global economy remained unstable, Vietnam
recorded a GDP rise of 7.02% in 2019, the second consecutive
year that the country recorded a GDP expansion exceeding
7% in addition to outperforming its growth target of 6.8%.
This was also the second highest GDP level in Vietnam in the
most recent decade. The Sino-US trade war has accelerated
the relocation of production from the PRC. Exports to the US
were up 28% year-on-year, and in particular, domestic demand
for smartphones and retail apparel remained strong. Exports
and foreign investments were also robust. Import and export
trading volume amounted to US$516,960,000,000 as trade
surplus surged to a record high of US$9,940,000,000. Total
committed Foreign Direct Investment (FDI) was approximately
US$38,020,000,000, representing a year-on-year growth
of 7.2%, a 10-year high. The inflow of FDI amounted to
approximately US$20,380,000,000, climbing to a new high and
representing a year-on-year growth of 6.7%. The exchange
rate of the Vietnam Dong against the US Dollar stayed stable
throughout 2019, resulting in a controlled inflation rate. The
consumer price index (CPl) was 2.7%, down from 3.5% in
2018 and less than 4% for four consecutive years. Interest rates
were maintained at a stable level. Confronted by the slower
global trade growth and the complex and changing political
situation, Vietnam was still able to maintain rapid economic
growth.
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I. BUSINESS OVERVIEW (continued) — EBEWE (#)

Vietnam indeed delivered a brilliant performance in 2019,
with consumption and investment becoming the country’s key
economic growth drivers. Nevertheless, Vietnamese enterprises
faced more intense competition and challenges. Profit of the
Group's key products varied during the year. For example, revenue
and gross profit of modified starch, maltose and fertilisers and
feed products increased benefitting from the slower rise in raw
material prices and the development of high value-added new
products. However, both revenue and gross profit of MSG and
specialty chemicals dropped due to price competition. In 2019,
the Group's revenue increased by 0.3% or US$1,085,000 year-on-
year to US$357,857,000, while gross profit decreased by 1.4%
or US$933,000 year-on-year to US$66,565,000. Overall gross
profit margin was down from 18.9% in 2018 to 18.6%. Its net
profit declined by 10.4% or US$1,809,000 as a result of the gain
from the disposal of investment in a Shandong subsidiary and the
impairment of goodwill of a Shanghai subsidiary, while net profit
attributable to shareholders was US$15,563,000, an increase of
8.9% or US$1,278,000. The Group’s net profit margin declined
slightly to 4.4% from 4.9% in the same period of 2018, owing
mainly to the stabilised costs of raw materials, adjustment in
selling prices to reflect costs and the gain from the disposal of
investment in a Shandong subsidiary which resulted in an increase
in both revenue and profit during the period.

The global economy was originally expected to achieve a moderate
recovery in 2020. However, the outbreak of the novel coronavirus
(COVID-19) early this year has serious impact on the economic activities
around the world, in particular the PRC and regions in Asia. During the
year, the overall stagnant consumption and short-term imbalance in
demand and supply of certain commodities will affect overall economic
growth and market recovery is expected to remain fragile. Despite the
temporary calm in the Sino-US trade dispute, the high tariffs still posed
pressure on the PRC's economy. The escalating geopolitical conflict in
the Middle East and the effects of extreme weather have also added
risks to economic growth. Nevertheless, Viethnam has become one
of the key beneficiaries of industrial relocation amidst the Sino-US
trade war and the country remains committed to regional economic
integration, including through the signing of the Free Trade Agreement
(FTA) and Comprehensive and Progressive Agreement for Trans-Pacific
Partnership (CPTPP) with developed economies such as the EU, Japan
and Korea. This has helped Vietnam attract more foreign investors
and strengthen its industry supply chain on one hand, but aroused
greater concerns about the bursting of the economic bubble caused by
weak global economic growth on the other hand. Confronted by the
changes in the economic landscape, the Group will continue to adopt a
prudent approach and formulate the best action plans and strategies to
address challenges in the external environment. Besides, it will deepen
its cooperation with multinational enterprises in the area of production,
actively explore new products, new markets and new channels to
secure raw material supplies and stabilise sales, aiming to build a strong
foundation to create business breakthroughs for the Group.
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Il. BUSINESS ANALYSIS
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1.  Sales Analysis by Market (=) MBEHEDN
Unit: US$'000 BAL:TFET
2019 2018 Difference
“E-hE —E-N\E =2
Amount % Amount % Amount %
Country EER £ % ik % ik %
Vietnam i 177,635 49.6% 177,753 49.8% -118 -0.1%
Japan AR 64,820 18.1% 63,015 17.7% 1,805 2.9%
PRC T 43,669 12.2% 39,004 10.9% 4,665 12.0%
ASEAN RBEER 26,857 1.5% 31,593 8.9% -4,736 -15.0%
us ES5 21,394 6.0% 20,327 5.7% 1,067 5.2%
Others Hip 23,482 6.6% 25,080 7.0% -1,598 -6.4%
Total CHI 357,857 100.0% 356,772 100.0% 1,085 0.3%
1. Vietnam 1. HETS

Vietnam is the largest market of the Group. In
2019, the Group's revenue was approximately
US$177,653,000, dropped slightly by 0.1% or
US$118,000 when compared with 2018. The
share of revenue from the Vietnam market also
decreased slightly to 49.6% of the Group's total
revenue from 49.8% in 2018. Performance in the
Vietnam market dropped slightly during the year,
despite the upward adjustment in selling prices of
MSG, modified starch and maltose, enhanced sales
of products with higher margin and intensified
promotion activities that pushed up revenue. Sales
volume and selling price of specialty chemicals
(hydrochloric acid and soda) were affected by
market competition, hence the substantial reduction
in revenue of the segment. The upward adjustment
in selling price of fertilisers and feed products drove
profit but caused overall sales volume to fall and
thus drop in revenue, which eventually led to the
lower-than-expected performance. As such, the
Group will continue to secure new customers and
improve the added value of these products.
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Il. BUSINESS ANALYSIS (continued)
1.  Sales Analysis by Market (continued)

2.

Japan

The Group’s performance in the Japan market
managed to deliver growth for the year and
remained its second largest market. The Japanese
economy, driven largely by domestic demand,
has been recovering at a rather slow pace. Facing
market competition which affected the performance
of its MSG offering, the Group has adopted a
flexible pricing strategy to maintain the order
volume but this led to a small drop in revenue. As
for modified starch, due to the increasing demand
for high-end products and the Group's efforts
to secure new customers, promote cross-sector
applications, raise added value of the products
and increase selling price, revenue of the product
segment grew despite the decline in overall sales
volume. The growth also showed that the Group's
investment in developing modified starch over
the years has reaped returns as this product made
a notable contribution to its results during the
period. The Group's revenue from the market in
Japan amounted to US$64,820,000 during the year,
representing an increase of 2.9% or US$1,805,000
from 2018. The share of revenue generated from
Japan accounted for 18.1% of the Group’s total
revenue, higher than the 17.7% share recorded in
2018.

The PRC

Revenue from the PRC market increased by 12.0%
or US$4,665,000 to US$43,669,000 in 2019.
The country’s share of the Group’s total revenue
climbed from 10.9% in 2018 to 12.2%. The growth
in revenue was mainly attributable to the increase
in sales from the trading of distribution products
developed by the Group in recent years and the
strategy to strengthen supply chain product types
started to bear fruit, leading to notable growth in
revenue compared with last year. Stronger demand
for modified starch also brought about year-on-year
growth in sales volume and revenue. The Group’s
upward adjustment to the selling price of MSG in a
bid to maintain reasonable profit caused a drop in
sales volume at the same time, and thus decline in
revenue.
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Il. BUSINESS ANALYSIS (continued)
1.  Sales Analysis by Market (continued)

4.

ASEAN countries

In 2019, the Group’s revenue from ASEAN member
countries, excluding Vietnam, decreased by 15.0 %
or US$4,736,000 year-on-year to US$26,857,000
and its contribution to the total revenue was down
from 8.9% to 7.5%. The decrease in revenue
during the year was mainly due to the continued
price competition of MSG leading to the decrease
in both sales volume and revenue. Revenue of
modified starch also contracted as a result of
the price competition in the industry. The ASEAN
market is a major long-term development focus
of the Group and its subsidiary in Cambodia is
positioned as a base for further development.
The Group will also expand into other business
segments with its core products, secure and allot
distribution resources and expand sales channels,
hoping to achieve a breakthrough in sales to the
ASEAN market.

The US

Revenue from the US market reached
US$21,394,000 for the year, an increase of 5.2%
or US$1,067,000 against 2018. It accounted for
6.0% of the Group's total revenue against 5.7%
in 2018. The revenue increase was owed mainly to
stronger market demand for maltose, pushing up
the corresponding selling price and sales volume of
the products and also overall results. Demand for
MSG products was affected by market competition
and its revenue inevitably dropped. The Group
will continue to actively develop the organic
maltose and organic starch markets and deepen its
cooperation with leading global manufacturers in
order to deliver a satisfactory sales performance in
the future.

Other regions

Other markets mainly include Taiwan, Korea
and the European Union. Total revenue from the
markets for the year amounted to US$23,482,000,
down 6.4% or US$1,598,000, as compared with
US$25,080,000 in 2018. The share of the revenue
from other regions lowered to 6.6% of the Group's
total revenue from 7.0% in 2018. The decline
was attributable to the drop in sales of MSG and
modified starch. Revenue from fertilisers and feed
products increased driven by the growth in market
demand.
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BUSINESS ANALYSIS (continued)
2.  Sales Analysis by Product

- BERXSW ()
(Z) EmEEDHT

Unit: US$'000 B TFET
2019 2018 Difference
—E-1fF —E-N\F ot
Amount % Amount % Amount %
Item EE x| % | % | %
MSG and seasonings  BRFE+:HRR A 233,524 65.3% 235,331 66.0% -1,807 -0.8%
Modified starch & SHBRB+RA
native starch & maltose B +5 2 1 58,866 16.4% 56,128 15.7% 2,738 4.9%
Specialty chemicals BER 24,682 6.9% 32,552 9.1% -7,870 -24.2%
Fertilisers and feed PR 7
Products 24,388 6.8% 21,165 5.9% 3,223 15.2%
Others Hity 16,397 4.6% 11,596 3.3% 4,801 41.4%
Total =i 357,857 100.0% 356,772 100.0% 1,085 0.3%
1. MSG and seasonings 1. BKFEELHE

During the year, revenue from MSG and seasonings-
related products amounted to US$233,524,000,
representing a year-on-year decrease of 0.8%,
or US$1,807,000, mainly owing to the decrease
in shipments in the PRC and ASEAN markets due
to price competition. Revenue from MSG sales in
Japan, the US and Europe also modestly declined.
Although the Group adjusted the selling price of
some of the products upward in Vietnam hoping
to improve revenue, overall sales performance was
still lower than expected and affected the revenue
of MSG and seasonings-related products. Share
of these products in the Group's total revenue
dropped from 66.0% in 2018 to 65.3%
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Il. BUSINESS ANALYSIS (continued)
2.  Sales Analysis by Product (continued)

2.

Moditfied starch/Native starch/Maltose

The plague of pests on cassava plantations still
prevailed but improved somewhat during the year,
as the increase in costs of raw materials slowed
down. Regarding modified starch, native starch and
maltose products, through its effective procurement
strategy for cassava starch and the higher sales
of new organic products, the Group was able to
increase their selling prices and revenue. During
the year, revenue from modified and native starch
and maltose products climbed 4.9% year-on-year
or US$2,738,000 to US$58,866,000, accounting
for 16.4% of the Group's total revenue, which
was 15.7% in 2018. The sales volume of modified
starch recorded higher growth in Japan, the PRC
and Vietnam through increasing market demand.
For maltose, the revenue from the US also climbed
considerably. Currently, the Group is actively
developing high value-added product categories
such as organic maltose and high-end modified
starch, promoting cross-sector applications and
strengthening cooperation through strategic
alliances and new product development to build
higher profit potential.

Specialty chemicals/Fertilisers and feed products
Specialty chemicals including hydrochloric acid,
soda and bleach are sold in the Vietnam market.
During the year, competition intensified for
basic chemical products due to international
trade factors. Revenue from specialty chemicals
amounted to US$24,682,000, down by 24.2% or
US$7,870,000, against 2018. The product segment
accounted for 6.9% of the Group's total revenue,
versus 9.1% recorded in 2018. Soda products were
also affected by import price competition among
industry players, resulting in lower selling prices and
sales volume, and therefore a drop in revenue. The
sales volume of hydrochloric acid products declined,
owing to production and sales considerations
and competition with local manufacturers and
importers, thus revenue from the products also
decreased. The Group will complete the expansion
of hydrochloric acid plants in 2020, which will
enable it to provide more products with different
specifications to both meet internal needs and for
sale in the market.
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BUSINESS ANALYSIS (continued)

2.

Sales Analysis by Product (continued)

3.

Specialty chemicals/Fertilisers and feed products
(continued)

The sales volume of fertilisers and feed products
fluctuated during the year. Overall, revenue of this
segment recorded growth despite the reduction in
overall sales volume as demand from Taiwan, Korea
and Europe continued to grow and selling prices
were set higher. The Group continued to promote
and develop high value-added special fertilisers and
feed products and attract new customers thanks
to products with new specifications. This direction
helped boost revenue of this business segment. The
Group’s revenue from fertilisers and feed products
strongly increased by 15.2%, or US$3,223,000
year-on-year to US$24,388,000 and its contribution
its total revenue rose from 5.9% to 6.8%.

Other products

Other products mainly include trading products that
the Group distributes and sells in Vietnam and the
PRC. Revenue reached US$16,397,000, up 41.4%
or US$4,801,000 compared with 2018, making
up 4.6% of the Group’s total revenue, up from
3.3% in the past year. The growth in revenue was
attributable to the Group’s efforts in setting up a
dedicated sales unit and its effective sales channel
integration strategy. Sales volume of coffee beans
and bulk food ingredients distributed in the PRC
also grew substantially and pushed up revenue.
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MAJOR RAW MATERIALS/ENERGY OVERVIEW

Cassava

In the 2018/19 production season, the pest problem
in cassava plantations continued but was alleviated
eventually. In turn, this helped to slightly restore the
plantation areas in Vietnam, Thailand and Cambodia. The
price of cassava and starch raw materials also stabilised
when compared with 2018. Nevertheless, in 2020, the
cassava raw materials still faced challenges such as
stopping the spread of the epidemic, economic value
competition and global climate changes. Therefore, the
plantation areas remained limited, and consequently the
supply is expected to remain affected. The Group will
endeavor to select and consolidate its suppliers and forge
strategic partnerships as it adopts a flexible procurement
strategy in order to accurately ensure stable raw material
supply sources and pricing.

Molasses

The selling price of molasses in the international markets
plummeted due to the oversupply from molasses
production countries to the global molasses market in the
2018/2019 production season. According to the report
published by the International Sugar Organization, global
molasses output in 2019/2020 is expected to drop by 3.6
million tonnes to 61.1 million tonnes from the 2018/2019
production season. The decrease was mainly because
Brazil and Thailand used the majority of their sugar cane
crop to produce ethanol and restricted mass export of
sugar cane. Besides, as sugar cane farmers shifted to
plant higher-valued crops and the plantation areas in the
European Union and India shrank due to severe climate,
the molasses output in the US and Cuba was less than
expected. Owing to these factors, the selling price of
molasses in the international market showed an apparent
increase in the second half of the year, following the
relatively stable selling price in the first half of 2019.
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MAJOR RAW MATERIALS/ENERGY OVERVIEW
(continued)

(2)

(3)

Molasses (continued)

Meanwhile, starting from January 2020, Vietnam
abolished the quotas on sugar imports from the ASEAN
countries to Vietnam which could possibly lead to
a significant increase in those imports. As a result,
domestic sugar producers in Vietnam will face fierce
competition from the imported sugar products. Smaller
sugar refineries will generally operate in a difficult
business environment. As part of the Group's local
molasses procurement in Vietnam will be affected by such
circumstances, the Group will monitor and observe the
fluctuation of molasses supply and prices in the current
season, maintain a flexible procurement strategy and look
for alternative sugar sources in order to secure a reliable
raw material supply.

Energy

Global coal output maintained a slight growth trend in
2019 after returning to a recovery path for two years.
The selling price of coal in the international market slid
slightly due to the oversupply as a result of the contracted
demand in key markets such as the US and Europe.
Global oil prices surged in 2019 and recorded the largest
yearly growth within the past three years, mainly driven
by the geopolitical risks in the Middle East and further
output reduction by OPEC. According to the report by
the International Energy Agency (IEA), the world’s energy
landscape is changing. The rise of prices of natural gas
and renewable energy have grown rapidly, so downward
pressure on the coal market increases, with limited room
to climb recently. The Asian economies have experienced
rapid growth and hence will replace the western countries
as coal consumption markets. In particular, there is
surging demand in Vietnam and India. However, owing
to the outbreak of the novel coronavirus pneumonia
epidemic at the beginning of this year, the supply and
demand activities have slowed down. Whether this will
cause changes in the overall transportation and energy
industries is still worth observing.
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Ill. MAJOR RAW MATERIALS/ENERGY OVERVIEW
(continued)

(3

Energy (continued)

Regarding the price of electricity, the retail electricity
tariff in Vietnam was raised by 8.36% in March 2019,
to cope with the rising power generation costs. This
adjustment has exerted pressure on the Vietnam
government’s policies to drive economic growth and to
stabilise consumer prices. The Group for its part, uses a
cogeneration power generation system. As it mainly uses
self-generated electricity and relatively less purchased
electricity, the adjusted electricity tariff has limited impact
on the Group.

IV. FINANCIAL REVIEW

1.

Liquidity and financial resources

The Group had cash and cash equivalents, short-term
bank deposits, pledged bank deposits, and structured
bank deposits of US$59,400,000, US$955,000 or about
1.6% less than that at the end of 2018. Short-term bank
borrowings increased year-on-year by US$5,826,000
or about 63.5% to US$14,999,000. Medium-to-long-
term bank borrowings decreased by US$1,868,000, or
approximately 6.9%, to US$25,125,000. Total bank
borrowings were US$40,124,000, US$3,958,000 or
approximately 10.9% more than at the end of 2018.
The rise of total bank borrowing was mainly due to the
increased procurement of raw materials to ensure stable
raw material sources and prices and meeting capital
expenditure requirements. Of the total borrowings,
95.0% were denominated in US dollars and the
remaining 5.0% were denominated in New Taiwan
dollars. The proportions of short-term and medium-to-
long-term bank borrowings were 37.4% and 62.6%
respectively. Owing to the decreased interest rate for
Vietnam Dong deposits, net finance income for the year
fell by US$144,000 year-on-year.
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IV. FINANCIAL REVIEW (continued) M. RO (#8)
1.  Liquidity and financial resources (continued) (—) "RBESHEHMBER (&)
Trade receivables were US$29,511,000, representing fEUE S IRFK7529,511,0003 T ©
a decrease of US$3,640,000 or around 11.0% when —ZZE - \FEER 43,640,000 7T -
compared with the end of 2018. Around 72.1% of #911.0% * 30K EAA FE IR RIS EE 49
the trade receivables were aged within 30 days. Total 72.1% ° 17 H 4258 /95,828,000
inventory was US$95,828,000, up by US$4,726,000 or T T — \FR I HN4,726,000
around 5.2% when compared with the end of 2018. EIL H52% - FEEMEE R H
The increase in inventory was mainly attributable to the A5 B R R B K SR 38 N PR ER o

growth in the Group's raw materials for production and
finished products during the period.

As a result of the slightly increase in both total EERRRREERERAEM:
borrowings and total equity, the Group's gearing ratio EXRBEL (LERERE Ea=
(total borrowings to total equity ratio) was 15.0%, higher B15.0% mR_ZZE—/N\FERN
than the 12.6% recorded at the end of 2018. With cash 12.6% : BB 2ERNER  FEXR
on hand exceeding borrowings, net gearing ratio (total B &L (FBEFIBRIE 2 MFRELR
borrowings less cash and deposits to total equity ratio) i) A-5.6% mR T —\F
was —5.6%, higher than the —=7.8% recorded in 2018. #9-7.8% °

During the year, current liabilities dropped significantly RNERENFIBERD  BEREARE
due to the decrease of payables. Consequently, the RNIERD  RBLEEHALEH=-Z—N
Group's current ratio improved to 3.4 from 3.3 recorded FEZ33RA R34 REPLLEE -
at the end of 2018 and its quick ratio similar to 1.8 T NFRE21.881 SEV KL
recorded at the end of 2018. The Group maintained a BRI

healthy financial structure/status.

2. Capital expenditure (=) BEERXH
During the year, capital expenditure amounted to FRNEAREZ L H%17,769,000
approximately US$17,769,000, US$7,751,000 less than ET BR_ZE-NFEAIHD
the capital expenditure of US$25,520,000 recorded in 25,520,0003 JT &, 427,751,0003%
2018. T e
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IV. FINANCIAL REVIEW (continued)

3.

Exchange rate

In 2019, although the trade friction between the PRC and
the US led to a decline in global trade and slow down
the export growth, Vietnam continued to report high
economic growth, thanks to stable foreign investment
and increased domestic consumption. Driven by these
factors, the exchange rate between the RMB and the US
dollar exceeded the 7.0 threshold. However, the exchange
rate between the Vietnam Dong and the US dollar
remained stable and unchanged, against the backdrop of
the rising pressure brought by the depreciating RMB. The
State Bank of Vietnam announced that the Vietnam Dong
depreciated 1.44% in 2019, from 22,825 Vietnam Dong
to USD1 at the end of 2018 to 23,155 Vietnam Dong
to USD1 at the end of 2019. Despite the expectation
that the global economy would continue to face various
unfavourable factors in 2020, the continued inflow of
foreign capital and robust export growth in Vietnam
contributed to optimism about economic prospects
of Vietnam. Its trade surplus is also beneficial to the
accumulation of foreign exchange reserves. Total foreign
exchange reserves during the year reached approximately
US$6.8 million. Vietnam managed to maintain a low
inflation rate, critical for ensuring a stable macroeconomy.
The Vietnam Dong is generally forecast to remain stable
in 2020.

The Group's subsidiaries in the PRC are mainly responsible
for local sales with transactions denominated in RMB. In
2018, the exchange rate between the RMB and the US
dollar initially appreciated followed by depreciation. After
the RMB exchange rate rebounded to 6.7 in the first half
of 2019, it fell below 7 in August and once dropped to
the lowest point of close to 7.2, and then bounced back
to around 6. The exchange rate for the full year of 2019
depreciated around 1.65%, still far less than the 5.04%
in 2018. Trade disputes between the PRC and the US
remain a key factor that affects the RMB exchange rate.
According to some experts, if the tariff can be abolished
gradually, the RMB exchange rate in 2020 will likely
remain between 6.7 and 7.2. However, the outbreak
of COVID-19 at the beginning of 2020 has increased
the downside risks for economic growth. As such, the
Group will continue to monitor the exchange rate trends
between the RMB and the US dollar.
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FINANCIAL REVIEW (continued)

4. Earnings per share and dividends
Basic earnings per share were 1.02 US cents for the
year. The Board has resolved to declare payment of a
final dividend of 0.214 US cents per share. The dividend
payout ratio was 60%.

PROSPECTS

Looking ahead to 2020, the world’'s economies will continue
to be affected by Brexit and the Sino-US trade disputes,
alongside the uncertainties such as geopolitical conflicts in the
Middle East, the US presidential election and the effects of
the COVID-19 outbreak. Overall economic recovery may slow
down. According to the observation of economic experts, there
would only be a weak growth in global trade this year. Despite
an ongoing oversupply of the production capacity of many
products, price cut competition in the market is expected to
continue. Moreover, the Group may face rising costs of some
of its raw materials due to supply shortages. Amid the fast-
changing business environment, the Group will remain prudent
while actively responding to the fluid situation and continuously
strengthen the cooperation with upstream and downstream
enterprises in innovation, implement new marketing strategies
for development and adopt various effective measures to meet
its profitability target.

In recent years, the Group has adopted various measures to
fortify its foundation, including improving production efficiency,
lowering production costs, securing stable raw material
supplies, developing new product markets and new clientele,
establishing strong customer relationships and boosting
development overseas. These efforts have started to bear
fruit. Looking ahead, though the operating environment will
continue to be uncertain, the Group will continue to forcefully
implement its planned development strategies, strengthen its
operations and enhance its competitiveness so as to raise its
operational efficiency. These strategies include:

o Bolstering the utilisation and mix of product lines with
a focus on core products, aiming to raise the proportion
of high value-added and high-end products and reduce
that of low gross profit items, therefore increasing profit
generated by products to a reasonable level.
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V.

PROSPECTS (continued)

Actively developing new products, expanding new market
businesses, and enhancing market positioning and brand
competitiveness; enlarging the scale of its operations
through forging new partnerships and adjusting business
structure; at the same time, further developing current
market channels and relationships with customers, giving
full play to its brand value, all to the end of strengthening
the Group’s overall business performance.

Capturing the price trends of bulk raw materials and
energy prices, diversifying sources of procurement
and implementing procurement plans in line with its
procurement strategy.

Continuing to improve production technology and
product quality, raising production efficiency to maximise
effectiveness of its production equipment, increasing
capital expenditure on expanding production capacity of
products with potential, and also continuing to source
alternative energy solutions to lower operational costs.

Accelerating the consolidation and use of the Group’
s resources and the innovation breakthroughs from
its business strategies, continuing to strengthen its
cooperation with strategic partners in order to improve
efficiency; gearing up for developing customised
products, focusing on those third-party products with
development potential and bolstering its product channels
and marketing strategies so as to meet consumers’ needs.

Adopting the co-opetition strategy to boost its
competitiveness and use its production base in Vietnam
to actively develop the ASEAN market and the markets
which are signatories of the Free Trade Agreement (FTA),
The European Union-Vietnam Free Trade Agreement
(EVFTA) and Comprehensive and Progressive Agreement
for Trans-Pacific Partnership (CPTPP), with the goal of
developing new businesses with competitive advantages.

Continuing to extend its trade network in ASEAN
countries, stepping up expansion of the segment related
to its core businesses, extending its marketing network
and broadening its brand influence, eventually expanding
its business presence, so as to create new growth
streams.
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V. PROSPECTS (continued) A RE ()

. Strengthening its customer relationship management . AR FEEEBEAMERITHE I
and online marketing tools, utilising data analysis and MASBSMEESEFEM L4
consolidating customers’ information and incorporating SATIHRES B RZ TITIHR BN
such information with its marketing strategy and boosting B URAREFPHNEERFEE

performance through diversified marketing channels, in a
bid to increase the value and satisfaction of customers.

e Through enhancing financial management, optimising . BRMBER BORREEENA
capital utilisation, reducing operational costs and Wk EEEEERA  BIERFE
maximising the value of the Group; taking steps to BNt YRERMEEERBERE
manage working capital to mitigate foreign exchange FEoB I EEERER RAE
and interest rate fluctuation risks so as to cope with the E MR RS E R o

increasingly turbulent international financial conditions.

Looking into the future, in the face of the unfavourable FRERK EHE2RRANTLE LS
conditions around the world and the uncertainties of its BENAREN KEBERSRBENLE
operating environment, the Group will formulate flexible BRI Z TTATE T & - IR A A E I8 - T
and diversified action plans for its operations, enhance its HERHARSRRENRRGHRS A
organisational and management strengths, constantly change EE-EES AR S BREEBDFLE
its mindset and consolidate its strategic approach as required RS - F AR A4S B R EB 2 E
to maintain competitiveness and cooperation. Although KEERS ERENCEER FHEAR
many challenges lie ahead, the Group believes there are also EWRERBEELE TR FHAITTH
development opportunities in the market. It will capitalise on EBMEE BERESSIERE 3
Vietnam’s economic growth trend and economic advantages in EEEEGRI BIERRIENER-

the region and move forward building on its existing business
foundation. The Group will remain prudent in its business
management, set the marketing trends and review and
implement its strategies to leverage its integrated operational
strengths and achieve further business development and
advances.
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